2011-2012 New Jersey FCCLA Program of Work

“65 Year of Raising the Bar”
I.  Membership Recruitment

A. Promote the National Membership Campaign, to increase membership to 68 chapters and meet the membership requirements for a third voting delegate.

B. Increase male, minority and urban membership.

C. Affiliate with State and National FCCLA by December 1, 2011.

D. Promote the Middle Level Affiliation Program. 

E. Increase New Jersey Friends of FCCLA participation and increase membership by 40 members.
F. Retain membership by connecting State Officers with existing Chapter Presidents via e-mail and other electronic communication such as social networking.

G. Create an FCCLA Marketing Campaign.

II. State and National Programs and Activities

A. Promote local chapter and state participation and recognition in National Programs.  

1.  Career Connection and Leaders at Work

2.  Community Service Award

3.  FACTS

4.  Families First and Japanese Exchange Program

5.  Financial Fitness

6.  Power of One 

7. STOP the Violence

8. Student Body

B. Promote local chapter and state recognition for participation and excellence in National Programs by submitting National Program recognition applications by the deadline date.

C. Continue to coordinate the LifeSmarts program and encourage participation of all chapters in the online competition.

D. Encourage chapter and statewide recognition programs including but not limited to:

1.  MVM (Most Valuable Member)

2.  Outstanding Administrator’s Award

3.  Friends of FCCLA Recognition

4.  Alumni and Associates Recognition

5.  Distinguished Service Award

6.  Karen Opyoke Award

7.  Spirit of Advising Award

8.  Years of Service

9.  Master Adviser and Adviser Mentor

                     10.  Chapter Presidents’ Award

E. Promote two statewide service campaigns to help designated charities and participate in the National Outreach Project that supports Share Our Strength.
F. Submit a minimum of 1 application for national awards, such as Alumni Recognition, Administrator’s Award, Honorary Membership, and/or Friends of FCCLA.

G. Implement School to Career Initiatives by encouraging job shadowing and provide speakers that focus on career opportunities.

H. Promote participation in all competitive events at the state and national levels.

I.   Promote activities in local chapters that support the partnerships with business and industry and related organizations.        
III.    Leadership Development

A. Encourage active membership and the pursuit of leadership positions.  

B. Promote leadership development through the Leadership Boot Camp Program.

C. Encourage personal development by incorporating Character Education in workshops, competitive events, and programs.

D. Promote participation in the NJ Fall Leadership Connection, State Leadership Conference, National Leadership Conference (in Orlando, Florida), and the Cluster Meeting.   
E. Provide a Chapter Presidents’ meeting at the Fall Leadership Connection.

F. Work with the other CTSO's in a collaborative effort to encourage leadership development.

IV. Public Relations and Communications

A. Encourage chapters to use the new state theme as a public relations tool.

B. Present FCCLA at Family and Consumer Sciences professional conferences.

C. Encourage interaction with local Boards of Education and adult education support groups:

1.  Attend and deliver an FCCLA speech at school board meetings.

2.  Send Board of Education members a copy of the state newsletter.

3.  Contact your local PTA and make plans to speak at a PTA meeting.

D. Launch a local FCCLA Parents’ Association.

E. Encourage local chapters to write and submit press releases to local and school newspapers, as well as the state newsletter.

F. Build bridges between and encourage corporate support of FCCLA programs through job shadowing and corporate sponsorship. 

G. Utilize FCCLA Week activities as a public relations tool.

H. Publish and distribute public relations materials and a newsletter three times a year.

I.  Maintain the NJ FCCLA website.

J. Promote FCCLA with public officials.

       K.  Create and distribute a public relations postcard to all FCS teachers in New Jersey.

V.  Financial Development

A. Promote fundraisers that will boost the image of Family and Consumer Sciences by featuring skills for life and entrepreneurial activities. 

B. Provide successful fundraising ideas through the website and newsletter.

C. Encourage members to apply for scholarships available through the National Organization and NJ FCCLA and promote these opportunities on the NJ FCCLA website.

D. Develop and promote a statewide fundraiser for Share Our Strength. 
